How an SME
Delivered Business
Through Fulfilment
Business Beyond Borders — Issue 3
Fitoverspecs, a Case Study
Founder and CEO of Fitoverspecs, Jack Ng, needed to expand his online retail
business and reduce the time he spent on distribution, while maintaining
customer service and satisfaction. He shares how he used SingPost’s
ezyCommerce fulfilment solution to help deliver his business goals.
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Singapore enjoys tropical summer temperatures all year round, so it is a pity
when you cannot don a pair of sunglasses because you are already wearing
spectacles. That’s why online retail business, Fitoverspecs got off to a roaring
start last year with its signature product — sunglasses that are designed to be
worn over your pair of spectacles. These ‘fit over’ sunglasses, which come in a
range of styles and sizes, offer a convenient and affordable sartorial alternative
to prescription sunglasses.

Niche market, satisfied customers

Fitoverspecs. A provider
of sunglasses for those
not willing to spend
hundreds of dollars
purchasing prescription
sunglasses. Fitoverspecs
ships orders to all
corners of the world.

Singapore enjoys an average of 12 hours and seven minutes of sunlight
each day, and year-round temperatures that hover near the 30-degree mark.
Given this climate and the fact that the city-state has one of the highest rates
of myopia in the world, both sunglasses and spectacles have become a de
rigueur accessory here.
Entrepreneur Jack Ng saw a gap in the market for sunglasses that could be
worn over spectacles, negating the need for prescription sunglasses or contact
lenses. He started selling the eyewear online, starting with social network
Facebook and eCommerce platform Qoo10.
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From little things, big things grow
Thanks to its modest pricing, high product quality and prompt customer
service and delivery, Fitoverspecs soon proved popular with online shoppers.
Word-of-mouth recommendations, both in-person and online, also
contributed, due in part to Ng’s prompt and sincere responses to customer
requests and queries.
Despite this early success, Ng was using his own home to store stock and
had to send the products out himself on the same day of receiving an order.
In fact, he was going to the post office so often that the staff knew him by
name. This approach was time-consuming and also limited his capacity to
increase distribution. Each trip to post off sunglasses cost him an hour, and he
had to personally carry the stock, regardless of how big the order was.
“The most I sent in a day then was 15 boxes,” says Ng. “I had to carry two
IKEA bags there!”

Grow your online
business. No more
sorting products, packing
boxes and pasting
labels. We will handle
your shipments, storage,
fulfillment and delivery
— be it ten orders or
a thousand. You can
focus on growing your
business with reliable
and on-time delivery.
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Finding a perfect fit for business needs
In order to scale up his business, while maintaining the same level of customer
service, Ng knew he had to find a warehousing and fulfilment solution.
“The primary challenge for online sales is managing order fulfilment and
inventory, so I was constantly searching for reliable providers to manage these,”
says Ng.
Ng initially considered renting storage space, but this approach meant
that he would still be retrieving and delivering stock personally. It also meant
that he would have to manually track orders, with no overall visibility on the
delivery process.
SingPost’s ezyCommerce solution offered both storage space and the ability
to manage the shipping and delivery process. “The ezyCommerce platform
is really good — I can see the inventory I have and when a customer places
an order. It’s straightforward and easy to understand and use,” says Ng. “It’s
excellent for the customer and myself, because I can continue to deliver on the
same day of the order and I don’t have to physically do it myself. Everything can
go through a service provider,” explains Ng.

Secure and backed-up
data. Our data is secure.
We follow enterprise
standard encryption
procedures to protect
the privacy of your data.
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Customers

You send.
You can ship just one
order or thousands of
orders, you only pay for
what you use.

We stock.
We receive and store
your products in a clean
and secure environment.
In addition, we manage
and update the inventory
levels at regular intervals.
You sell.
Sell on multiple
channels and manage
it here. You can sell on
multiple marketplaces,
platforms or even on
your own site. Connect
different channels to
ezyCommerce and
manage your entire
business from just one
place — thanks to our
seamless integration.
We ship.
With over 150 years
of logistics experience,
we understand your
business requirements
and develop tailored
delivery solutions based
on a range of domestic
and international
delivery options.

Mobile site

Webstore

Merchant

Returns

System

Track online

Redirect orders

Fullfilment centre

Order shipped

Order processed

04

Business Beyond Borders — Issue 3
Fitoverspecs, a Case Study

Securing the future
With a reliable end-to-end logistics solution, Ng’s customers continue to
receive the same level of personalized service that has become synonymous
with Fitoverspecs, while freeing up Ng’s time to focus on business expansion.
This is likely to be Malaysia, as Ng feels that it makes business sense to enter
the nearest country.
Wherever he chooses to venture, Ng feels that his chosen platform for sales
will be online. While not discounting the value of brick-and-mortar retail
stores, Ng sees online shopping as the future.
“The prices that I can offer online are cheaper,” he argues. Offline shopping
and rental costs discourage lower pricing, which means savings cannot be
passed on to the consumer.
The benefits of ezyCommerce for small-sized enterprises in terms of
warehousing, ease of delivery, continuity and consistency of service and the
ability to ramp up distribution, can be seen most clearly when bulk orders
come in. “Once, I had 50 orders in one day. I was fortunate that it was after I
took up ezyCommerce. I couldn’t possibly carry 50 boxes,” says Ng.
“Before ezyCommerce, I was tracking orders manually and didn’t dare
to order too much stock because of the space needed to stock them,”
continues Ng. “Then ezyCommerce came in.”

Put your business on
auto-pilot. Once your
orders are imported
into the ezyCommerce
platform, you can sort,
process and approve
them for fulfillment
using only a few clicks.
When you are away, you
can set preferences to
automatically approve
your orders.
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Pricing
Pay only for what you use — convert fixed costs to variable costs

Technology
Flexibility of service offering
Allows ezyCommerce users to spot buying patterns and make
smart decisions in future
Can be accessed anywhere with an Internet connection, 24/7

Customer experience
A dedicated team continuously working to improve
client experience

Business scalability
Connect to multiple marketplaces on the front-end
Leverage international warehouses and delivery on the back-end

Get in Touch
We'll help you kickstart your
ezyCommerce experience today

SingPost eCommerce Pte.Ltd.
10 Eunos Road 8 SingPost Centre
Singapore 408600
+65 6229 5979

Connect from anywhere.
ezyCommerce is a fully
cloud-based service so
you can access it securely
anywhere, any time.

